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Just as a road map presents
options for traveling between here
and there and is a useful tool for
navigating a journey, a resource
map provides a similar framework
for planning a trip.  Resource
mapping is a process to organize
information and plot the most
efficient route for traveling to the
goal of a sustained School-to-
Career system.  Beginning with an
assessment of where we are and
where we want to go, this section
articulates the overall purpose of

resource mapping and
describes a process for

reaching our destination.

I.  Introduction to
Resource Mapping



Where once our economy moved at the speed of a horse, a train, 
a car, and then an airplane…today, our economy moves at the speed
of an idea.

And while the speed of a train, a car, or a plane are all limited by
physical technology, the speed of an idea is limited only by the mind’s
ability to think and to comprehend.

So what is the largest public policy question that we face?  It is how
we develop people with new ideas, skills, and knowledge.

How do we develop our human potential?  This is a critical question, one which many employers
and others have been asking for years.  Answering this question will be a key challenge as we
enter the 21st century.  At this point, there is more question than answer – however we do know
that School-to-Career is a key piece of the answer.  School-to-Career is largely about developing
our human potential.  It is a comprehensive system which is preparing people with new ideas,
skills, and knowledge.  School-to-Career has achieved some remarkable successes and has been
applauded by employers, policymakers, parents, communities, and students as an important,
systemic tool to ensuring our national competitiveness in the global economy of the 21st
century.  Throughout this document, we will be exploring strategies to strengthen and sustain
that system.

A number of processes could be used to determine such strategies to sustain School-to-Career.
However, Resource Mapping is a comprehensive strategy, which, by definition, is a process to
chart the most efficient route to reach a given destination through unfamiliar territory, including
a) learning about the terrain that may be crossed en route; b) assessing the vast network of
highways – i.e. existing programs, policies, and procedures with goals aligned with School-to-
Career goals – to determine where there is smooth traveling and where barriers may impede our
journey; and c) determining the most efficient route to reach our destination.  Throughout this
process, we will be exploring strategies around realigning resources and policy, encouraging
collaboration, and building demand for a sustainable School-to-Career system.
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Why resource mapping?_____________________________________________________________________________________________

If you were planning a trip to a place where you had never been, what would you do?  Likely,
you would get out a road map, locate where you are and where you want to go on the map and
then assess your options for traveling from point “A” to point “B.”  You might also contact the
highway department or a travel club to learn where there might be construction, detours, or
other barriers which could hinder progress to reach your destination.  Given all this information,
you would plot the most efficient route to travel.

Resource Mapping fits the same pattern.  Similar to planning a journey to a physical destination,
Resource Mapping will help us to plan the most efficient route to travel to a sustainable School-
to-Career system.  The primary goal of Resource Mapping, then, is to develop strategies to
realign policies and resources to support School-to-Career principles and to develop a
sustainability plan which can be modeled both in local partnerships and nationwide.  As in
planning any trip, charting the actual route to travel to our goal poses the biggest challenge.
Like the pioneers who headed west across a land with no roads and few wagon trails,
determining strategies to sustain School-to-Career present similar challenges because the
process will wind through uncharted territory.

Where are we going?_____________________________________________________________________________________________

Devising a framework to plot a route

Systems change will be the primary means to chart such virgin territory.  We believe that a key to
sustainability is at the macro-level, focusing on those systems that provide policy and guidance
and resources to serve people.  Encouraging and modeling best practices at the local level is
also an important strategy for sustainability – however, we believe that if the systems change the
way they operate, more creativity and best practices will occur locally.  Using this macro-
perspective, the Resource Mapping project will focus on the following strategies to achieve the
necessary systems changes to support and sustain School-to-Career:

◆ Building stakeholder support via interagency collaboration and public/private partnerships.

◆ Shifting the paradigms; developing a new way of doing business.

◆ Going beyond mere coordination to achieve true collaboration among stakeholder
organizations by focusing on common vision and goals among a wide array of programs.

◆ Creating an atmosphere for joint planning and resource convergence among a variety of
disparate interests.

Resource Mapping

will help us to

plan the most

efficient route to

travel to a

sustainable School-

to-Career system.
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These broad goals are an important framework to guide our journey.  However, these systems
change goals only describe where we want to go, not how we are going to get there.  Consider,
again, those early settlers who set out in their covered wagons for new frontiers.  They knew that
they wanted to go west – however, other than the path of the sun, some rivers, and hearsay, they
did not have any real directions to their destination.  As their journey unfolded, the pioneers
were presented with daily navigational choices – Should we follow this river north or cross it and
keep heading west? Can we cross these mountains or should we try to go around them? — the
answers both shaped their travel route and determined where they ended up.  Similarly, the
resource mapping process will elicit a variety of choices and questions, answers to which will
determine where, exactly, our journey will take us.  For example, the following choices must be
contemplated as we develop a plan for sustaining the goals and principles of School-to-Career:

◆ Where are we and where do we want to go?  What roads approach our destination?

◆ How will we stay on track and follow the most efficient route to our destination?

◆ What does the landscape look like?  How will the terrain, topography, and the networks of
roads shape our journey?

◆ Where will our travel take us as the route winds along?

◆ How will we know about roadblocks that could impede our progress as we travel towards
our destination?

◆ Will we need permission to travel on the roads which cross foreign territory?

◆ How will we actually reach our destination?

Answering these questions will provide a chronological, systematic approach for determining
strategies to support School-to-Career.  This document details Resource Mapping as such a
comprehensive process.

Where are we?_____________________________________________________________________________________________

When taking a journey, many travelers will stop at a rest area along the way; as they stretch their
legs, they may look at a display which shows a map of the area with a big, red arrow indicating
“You are Here.”  However, such a reference point will only make sense if you know where you
are going…and if the map shows all the roads and landmarks, provides a mileage scale so you
can estimate the actual distance, and includes a directional icon so you won’t get lost if you
must take some detours.  Embarking on a resource mapping project requires similar analyses of
context and reference points which will be described in Chapter 2.

Where will 

our travel take 

us as the route

winds along?

Colorado School-to-Career Partnership   ◆ Atlas for Sustainability  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .3

N NE

E

SE

SSW

W

NW

N



However, the “You are Here” icon does provide a good starting place for Resource Mapping.
Without first assessing where we are and the context for where we want to go as we work
towards sustainability, our journey could merely go in circles.  In Colorado, the “You are Here”
icon presents the state’s vision for School-to-Career and indicators of where we are in terms of
creating a truly integrated, statewide system.

School-to-Career is about making education relevant.  It’s about teaching rigorous academic
standards in a context of applied learning and a framework of workplace competencies.  School-
to-Career is also about systemic change.  It’s about building strong partnerships among
educators, employers, parents, and the community to ensure that youth are prepared for future
employment and lifelong learning opportunities.  In Colorado, School-to-Career is rooted in a
shared vision of an integrated, standards-based, K-16 education system, tied to economic
development, which utilizes public-private-community partnerships to ensure that all youth are
prepared to excel in the dynamic and competitive global marketplace.

In essence, School-to-Career implementation in Colorado has been shaped by five guiding
principles.  First, is the alignment of education and workforce development reform efforts.  Next,
is the inclusion of every student throughout the K-16 system in School-to-Career.  Our goal is to
create a seamless, flexible system to support all students as they transition through the lifelong
learning system.  Systemic change is another key element – we are developing an integrated
system, not just another “add-on” program.  Finally, School-to-Career is very reliant on strong
partnerships comprised of educators, employers, government, the community, parents, and
students.

It is within the parameters of this vision that School-to-Career has been developed and
implemented across Colorado.  Because it is rooted in such strong, guiding principles, School-
to-Career has grown tremendously across the state.  We have witnessed a number of great
success stories about how School-to-Career has made a real difference in the lives of
Coloradans.  Indeed, School-to-Career has had significant, measurable effects on kids and
schools and employers across the state.  For example, since receipt of the federal grant in 1995,
Colorado’s achievements in implementing School-to-Career include:

◆ 91 local partnerships currently exist, up from seven in 1995.  These partnerships involve 142
of Colorado’s 176 school districts, potentially reaching more than 90% of the state’s K-12
population;

◆ all 33 of Colorado’s post-secondary institutions are involved in School-to-Career activities
and partnerships;

◆ More than 23,000 businesses, across the state, are participating in local School-to-Career
activities.  In a 1997 survey, over 90% of participating employers said they planned to
maintain or expand their level of involvement in School-to-Career.

In Colorado,

School-to-Career 

is rooted in a

shared vision of 

an integrated,

standards-based,

K-16 education

system.
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◆ In 1997, the General Assembly passed a bill allowing a 10% tax credit
to employers who provide job shadowing opportunities or internships
to students.

◆ Five different state agencies currently contribute to the financial
stability of School-to-Career.

How do we get from here to there?_____________________________________________________________________________________________

Assembling a travel toolbox

Before we can begin to plan our actual journey, we must be sure that we have access to the
proper tools to navigate the route.  Without such tools, we could not proceed on a safe, smooth
journey.  The toolbox that has been assembled includes the following devices to frame our
journey and navigate the most efficient route to a sustainable School-to-Career system:

◆ A topographical map is an important tool for describing the landscape and the terrain.  In
terms of resource mapping, this map is Colorado’s vision for School-to-Career and ideas
about collaboration and systems change to guide us around the various bumps and dales.

◆ A compass is another important item for the travel toolbox.  A compass is an important tool
to help keep us headed in the right direction.  For resource mapping, this compass is
Colorado’s commitment to human capitol investments:  increasing our human potential has
been a major state priority during the last decade, and School-to-Career is a key strategy for
achieving this goal.  Therefore, keeping this big-picture vision in our directional radius will
help us to stay on track.

◆ A detailed roadmap – which depicts all the passable highways and byways, landmarks along
the routes, and towns where we can rest or grab a meal – is another important tool to help
us frame our trip and navigate the best route to our destination.  Just as one cannot embark
upon a journey without knowing the parameters of the trip, resources cannot be mapped to
a sustainable School-to-Career system without understanding the parameters of the journey.

Let’s get going…._____________________________________________________________________________________________

Now that we know where we are, where we want to go, and the parameters of our journey, we
can plot our route to travel from here to there.  Throughout this document, we will be planning
the actual journey to a sustainable School-to-Career system and documenting the process for
plotting such a route.  As our route winds along, various legs of the journey will include:
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◆ Determining broad themes for analysis and identifying the broad indicators of success and
the barriers which may hinder sustainability within each theme.

◆ Collecting information about all the programs and initiatives which could/do impact 
School-to-Career.

◆ Narrowing the successes and barriers analysis to focus on the specific strengths and
weaknesses in the state’s programs and policies, within the broad themes that have been
identified.

◆ Conducting a very narrow analysis to make specific recommendations for eradicating the
identified barriers and using the assets to support the goals and principles of School-to-
Career.

◆ Broadening the analysis to cull out the broad themes, contained in the recommendations,
for stakeholders to consider in developing policies and procedures to support School-to-
Career principles.

These steps will form the general framework for our entire journey.
The bulk of this document, then, explains these legs of the journey in
detail and provides templates and other tools for your use as you use
Resource Mapping as a process to chart your own journey to a
sustainable School-to-Career system.
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